Safety & Security

Level 1: Recognize safety and security issues.
Level 2: Form a team of key leaders to assess safety
concerns.
Level 3: Assess all the safety and security issues in
your church.
Level 4: Plan to address safety and security issues
in priority order.
Level 5: Implement plans for priority issues.
Level 6: Evaluate and oversee policies and procedures.
The top three reasons churches ended up in court in
2015, according to Richard Hammar, senior editor of
The Church and Tax Law Report:
1. Sexual abuse of minors (11.7% of all cases)
2. Property disputes (10.2% of all cases)
3. Personal injuries (9.5% of all cases)
Church leaders may be tempted to avoid addressing
issues related to safety and security. The mindset is
often “something like that could never happen here.”
Churches must not wait until a crisis occurs to address
safety and security concerns.

Questions to Consider:
1. In what areas might your church be at risk?
2. What can your church do to address those risks?
3. Who in your church has a burden for this ministry?

4. What specific plans, policies, and procedures does
your church have in place to protect members and
guests in your church?
5. What process does your church have for evaluating,
overseeing, and improving your safety and security
policies?

Level 1: Recognize safety and security issues.
• Examine areas you need to P-R-O-T-E-C-T by
looking at some of the categories below.
o Property and building safety
o Regular employees and volunteer safety
o Offerings and finance safety
o Troubled individuals and security safety
o Emergencies and disaster safety
o Children and youth safety
o Transportation and driver safety

Level 2: Form a team of key leaders to assess
safety concerns.
• Leader identifies biblical foundations for addressing
safety and security in the church.
• Leader clarifies the purpose for the team you will form.
• Leader identifies potential team members.

• Leader meets with the team to discuss the need,
biblical foundations, purpose, and goals.

Level 3: Assess all the safety and security
issues in your church.
• Discover any existing policies or safety and
security procedures that are currently in place.
• Are existing policies and procedures effective and
followed?
• Conduct a risk assessment of your church and all
its ministries.
• Identify issues that need to be addressed.
• Prioritize the issues in the order in which they need
to be addressed.

Level 4: Plan to address safety and security
issues in priority order.
• Identify other churches of similar size who have
developed safety plans.
• Gather and review written policies and plans from
other churches.
• Develop written policies specific to your church.
• Consult with attorneys, your insurance carrier, and
local authorities for additional insight and input.
• Refine plans, policies, and procedures as necessary.

Level 5: Implement plans for priority issues.
• Present and approve plans through your church
as necessary (deacon body, church council, business
meeting, staff, other).
• Enlist at least two or more individuals to help
implement plans.
• Educate appropriate people about plans.
• Train appropriate people to implement plans.

Level 6: Evaluate and oversee policies
and procedures.
• Evaluate plans and policies weekly for the first
month, making changes as necessary.
• Evaluate plans and policies monthly for the next
two months, making changes as necessary.
• Evaluate plans and policies quarterly for the next
three quarters, making changes as necessary.
• Evaluate and train appropriate people annually on
policies and procedures.
• Evaluate plans and policies annually, making
changes as necessary.
• Address additional areas of safety and security
through the same process until you have
appropriately addressed all areas of safety and
security.

Recommended Resources:
• The Missing Ministry: Safety, Risk Management
and Protecting Your Church (Group Publishing)
• Church Safety and Security: A Practical Guide
(Robert Cirtin)
• Keeping Your Church Safe (Ron Aguiar)
• Church Security: Providing a Safe Worship
Environment (Kevin Robertson)
• The Church Safety & Security Guidebook
(Brotherhood Mutual)
• www.ministrysafe.com
• www.churchsafety.com
• www.brotherhoodmutual.com
For specific information about implementing the
recommendations listed here, download the complete
version of the “Safety & Security” design guide at www.
revitalizearkansas.com.

